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Developing the Health Literacy Framework

The central role of Community 
Advocates and peer-led research

Community Advocates were involved in every step of developing NAPWHA’s peer-led and 
community-driven framework approach to investigating and communicating about health issues.
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Section title
Text goes here. Vivamus suscipit tortor eget felis
porttitor volutpat. Proin eget tortor risus. 
Vestibulum ac diam sit amet quam vehicula
elementum sed sit amet dui.

Nulla porttitor accumsan tincidunt. Mauris blandit
aliquet elit, eget tincidunt nibh pulvinar a. 
Praesent sapien massa, convallis a pellentesque
nec, egestas non nisi.

Curabitur aliquet quam id dui posuere blandit.
Sed porttitor lectus nibh. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia Curae; Donec velit neque, auctor sit amet
aliquam vel, ullamcorper sit amet ligula.
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The Health Literacy Framework project is a three-year 
initiative (2019-2021) by the National Association of People 
with HIV Australia (NAPWHA, Australia’s peak non-
government organisation representing community-based 
groups of people with HIV) which aimed to improve HIV-
related health literacy at the individual, community, 
organisational, sectoral, health system, and societal levels.

The project focused on engaging diverse cohorts of 
people living with HIV (PLHIV) who have not benefited 
equally from recent successes across the HIV care 
continuum. This includes:

> Early definitions of health literacy focused on individuals
and their ability to process complex health information, not
the complicated health systems that demand that ability. A
literature review (Woods, 2019) recommended NAPWHA
take an ecological approach considering the social and
contextual aspects of health literacy in practice.

> This involves taking what we have learned from
individuals and communities and disseminating it through
NAPWHA’s sectoral, systemic and society-level activities.

> In each priority community, we partnered with relevant
organisations and recruited Community Advocates — HIV
peers who received training, support and remuneration to
become project ambassadors and who would undertake
consultation activities with networks of peers across
Australian States and Territories. These activities aimed to
investigate and better understand the health needs of
diverse communities of people living with HIV (PLHIV).

> From investigations, Community Advocates collaborated
with NAPWHA in a co-design process to prepare health
promotion interventions to address the needs identified
through consultation with peer networks.

BACKGROUND

> Positive Women
See also: the National Network of Women living with HIV webpage.

> Heterosexual men
For more information, please see Poster #301:  Mobilising community among heterosexual 
men living with HIV in Australia (see also: the HetMAN webpage).

> People from Asian, and Latin American and 
Hispanic backgrounds
For more information, please see Conference Poster #303:  A systems approach to 
understanding the needs of Asian-born men living with HIV in Australia (see also: the 
Positive Asian Network Australia and Positive Latinx Australian Network webpages).

> People who inject drugs

For further information:

Email — saysana@napwha.org.au 
Webpage — https://napwha.org.au/
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Pictured:  The framework was developed, addressing the need to consider and develop health literacy at multiple 
levels, from the individual right up to society at large. After compiling a literature review of health literacy models, a 
systems and social ecological approach to health literacy (Jordan et al 2010; McCormack et al 2017; Farmanova et al 

2018) was adopted. Through this project, NAPWHA would aim to become a more health literate organisation and 
contribute to the growth of HIV health literacy among individuals, communities, and organisations.

For more information, please see Conference Poster #293:  Living with HIV and injecting 
drugs – A health literacy community consultation.

Defining health literacy and 
developing a framework to address its 
distribution from a systems perspective 

INNOVATION AND SIGNIFICANCE

What NAPWHA has learned from up-skilling Community Advocates now informs our work on 
other projects and our engagement with partners in the HIV sector, health system, and our 

advocacy on the broader social determinants of positive health.

Capacity building and health promotion development 
through a participatory action research approach

Pictured:  A case study of a project outcome in a breastfeeding guide developed for positive women in collaboration 
with Positive Women Victoria and ASHM. Community Advocates led consultation in various formats (discussion 
groups, in-depth interviews, forums) and collated relevant evidence to better understand the needs of positive 

women considering infant feeding options. From this, health promotion initiatives were developed and implemented 
included the Breastfeeding for women living with HIV in Australia community guide, as well as, active participation 

in  the development of ASHM’s clinical guidelines on breastfeeding, The Optimal Scenario and Context of Care.
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