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Peer Magic:
Making Peer Networks 
Happen



3-year project (2019-2021)

Consultations with different communities:

• WLHIV, Positive Heterosexual Men, Asian PLHIV, Latinx PLHIV, consultations 
with PATSIN 

• Better understand the unique challenges and needs of diverse communities 

• Consultation through group discussions and personal interviews

Health Literacy Framework 
Project 

http://napwha.org.au/wp-content/uploads/2020/02/NAPWHA_HLF2019_Let-Women-Talk-Consultation_WLHIV-Melbourne_REPORT.pdf
http://napwha.org.au/wp-content/uploads/2020/12/NAPWHA_HLF2020_Consultation-with-Positive-Heterosexual-Men_REPORT.pdf
http://napwha.org.au/wp-content/uploads/2020/05/NAPWHA_HLF2019-Consultation-Healthcare-Providers-Cairns.pdf
https://napwha.org.au/wp-content/uploads/2021/04/20210131_NAPWHA_HLF2020_Consultation_WA-QLD-Women-Interviews_v3.pdf
http://napwha.org.au/wp-content/uploads/2021/03/NAPWHA_HLF2021_Consultation_HIV-health-literacy-strategies-for-CALD-women.pdf
http://napwha.org.au/wp-content/uploads/2021/04/NAPWHA_HLF2020_Support-for-women-living-with-HIV-in-Australia-who-are-considering-infant-feeding-options.pdf


The framework:
Multi-levels of 
Health Literacy

Social and sectoral

Health care

Community

Organisational

Personal



napwha.org.au/about-us/plan-latinx napwha.org.au/about-us/hetman/napwha.org.au/about-us/pana

napwha.org.au/about-us/patsin

Positive Asian Network 
Australia (PANA)

Positive Latin American Network 
(PLAN Latinx Australia)

Positive Heterosexual Men 
Australia Network (HetMAN)

Positive Aboriginal & Torres
Strait Islander Network

napwha.org.au/about-us/national-
network-of-women/

National Network of Women
Living with HIV Australia

Peer 
Networks
Find out more & 
share info

https://napwha.org.au/about-us/plan-latinx
https://napwha.org.au/about-us/hetman/
https://napwha.org.au/about-us/pana/
https://napwha.org.au/about-us/patsin/
https://napwha.org.au/about-us/national-network-of-women/
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November 2021
PLAN Latinx Australia (Positive 

Latin American Network)  
established to continue advocacy 

activities into 2022.

napwha.org.au/about-us/plan-latinx

www.optimisingcare.com.au

August 2021
Community members represent 
as part of community panel on 
Optimising Carenapwha.org.au/

health-literacy-
framework

May –
September 
2021
Two Community 
Conversations are held 
online with people living 
with HIV in Australia of 
latinx background. 
Participants from Qld, 
NSW and Vic join online 
event and share their 
experiences and the 
challenges they face. 
napwha.org.au/join-
community-conversations/

April 2021
Cristian Cortes and 
Oscar Sanchez 
(NSW) join HLF 
project and 
establish a project 
reference group. 
Initial planning for 
community 
engagement done 
with Glenn Ryall 
(QPP), LAHRC, 
SAILAHC

PLAN Latinx
Australia

https://napwha.org.au/about-us/plan-latinx
http://www.optimisingcare.com.au/
https://napwha.org.au/health-literacy-framework
https://napwha.org.au/join-community-conversations/
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November 2021

November 2021

napwha.org.au/health-literacy-framework

Heterosexual 
Men Australia 
Network

May 2021

As part of the HLF project, Community 
Advocate Anth McCarthy peer leads 
investigation to health literacy needs of 
Positive Heterosexual Men (HM) in 
Australia. Report is published.

Heterosexual Men Australia 
Network established with a core 

reference group to continue 
advocacy activities into 2022.

napwha.org.au/about-
us/hetman/

Anth reports back about the HLF at 
NAPWHA SGM to members

March 2020 –
onwards

Anth contributes to two online learning resources on the 
NAPWHA Learning platform: HIV 101 and HIV Peer Navigator 
modules. Four ‘virtual hugs’ video messages were created by 
community members thriving with HIV, for people who have just 

received a new diagnosis. 

Anth McCarthy represents on
Our Future, Beyond Resilience 
congress with other HM in panel 
www.beyondresilience.org.au/

https://napwha.org.au/health-literacy-framework
https://napwha.org.au/about-us/hetman/
https://learning.napwha.org.au/courses/newly-diagnosed/
https://www.beyondresilience.org.au/


15 October 2021

Making Networks Happen
KEY TAKEAWAYS:



Key Takeaways

• Working in systems
• Cycles of invisibility

• Community-led decision-making
• Two-way information exchange

• Capacity-building:
• Skills
• Community, networking and partnerships
• Funding
• Health and wellbeing

Social and sectoral

Health care

Community

Organisational

Personal



napwha.org.au/about-us/plan-latinx napwha.org.au/about-us/hetman/napwha.org.au/about-us/pana

napwha.org.au/about-us/patsin

Positive Asian Network 
Australia (PANA)

Positive Latin American Network 
(PLAN Latinx Australia)

Positive Heterosexual Men 
Australia Network (HetMAN)

Positive Aboriginal & Torres 
Strait Islander Network

napwha.org.au/about-us/national-
network-of-women/

National Network of Women 
Living with HIV Australia

Peer 
Networks
Find out more & 
share info

https://napwha.org.au/about-us/plan-latinx
https://napwha.org.au/about-us/hetman/
https://napwha.org.au/about-us/pana/
https://napwha.org.au/about-us/patsin/
https://napwha.org.au/about-us/national-network-of-women/
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